
O
Discussion 
Guide

Holcim



Dear Fellow Holcim Manager,

Journey to Zero shows, through the personal stories of Holcim      

(US) employees, how far we can go when each of us makes a com-

mitment to safety.

Watching Journey to Zero presentations is just the first step. We 

encourage you to use this guide to help lead your managers, teams, 

and employees in discussions about your safety successes, op-

portunities for improvement, and next steps toward making your 

facility and company a safer place to work.

We are proud to bring you Journey to Zero, and invite you to join us 

on the quest to achieve the ultimate goal in safety performance: 

zero harm to people.

Believe in zero! 

Patrick Dolberg 

President & CEO  

Holcim (US)

A message from Patrick Dolberg



Journey to

Discussion Guide

Purpose
Journey to Zero encourages employees to adopt safety-minded be-

haviors and attitudes. This Discussion Guide can help you expand 

on the messages from the presentations with your teams and em-

ployees. By discussing the stories in the presentations immediately 

after the viewing, you can help your employees better understand 

the safety processes and their benefits, and inspire them to con-

tribute through their innovation and initiative to the goal of zero 

harm to people.  

Using this Guide
1 Watch the presentations and read over this guide before show-

ing Journey to Zero (and bonus features) to your team. Note stories 

or issues that relate particularly well to your team, and replay 

stories during your team’s discussion.

2  Allow 20-30 minutes after the movie for the discussion. The 

questions in this guide refer to topics in the presentations, and you 

can pick and choose which to discuss. These are suggestions only. 

Feel free to customize for your group.

3   Assign someone to take notes during the discussion, and use 

the suggestions and ideas to generate safety action items. 

4  Continue to use this guide as a reference tool when you and 

your employees replay the movie from time to time, to refresh and 

reinforce your focus on safety.
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Safety Then and Now
1 Why do people take chances that put themselves at risk?  Do 

you have any stories about such risks?

2  Have you experienced or heard about a situation that has made 

you more safety-minded? Any near-misses? What insights have you 

come away with?

3  What does it mean to adopt a safety mindset? Why is top man-

agement support critical?

 

Safety Culture
1 How and where do you see evidence of Holcim’s safety culture? 

2  What do you do to look out for your co-workers?  What factors 

influence your effectiveness in helping others stay safe?

3  Does the safety culture affect your well-being or attitudes at 

work?

4  Do you have experience with other corporate cultures that 

have a safety focus? Or others that don’t?  What can we learn from 

them?

Discussion Questions



Innovation and Initiative
1 The presentations show terrific examples of how employees 

have introduced ideas that dramatically increase safety. What do 

you do when you see a safety issue? Where could you look to find 

inspiration for an innovative solution?  

2 Without encouragement from managers and company leaders, 

innovations like those in the presentation would never get off the 

ground. What kinds of things can management do to get employ-

ees and teams to take more of an initiative?

3 Safety observations include a number of ways to check safety 

conditions and improve them. These include: worker’s reaction, 

personal protective equipment, body position, tools and materials, 

procedures and housekeeping, and suggested improvements. How 

do you or your teams use the safety observations?

Leadership Training 
1 Why is it important that managers get safety training and 

improve their coaching skills?

2 How can managers evaluate safety progress?
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Contractor Safety
1 How do you assure contractor and visitor safety?

2 What kinds of jobs need safety training?

3 What can we do to better evaluate the ability of a contractor to 

perform with safety in mind?

4 Do you know of any examples where contractors have initiated 

safety innovations?

Lessons Learned
1 How can we keep lessons learned top of mind, long after the 

events that inspired them have passed?

2 When we improve safety, how do we prevent ourselves from 

forgetting those behaviors? 

3 Why is hands-on training so important in preparing for an 

emergency?

4 What safety lessons have changed your work?

Stakeholder Engagement
1 Why do you believe safety is important to our stakeholders?

2 How do we demonstrate safety behaviors to our stakeholders?

3 How can Holcim change the industry through its safety com-

mitment?

Discussion Questions



Leadership Commitment
1 What can managers do to become credible safety leaders?

2 “When we’re speaking of the lives of our employees and con-

tractors, change can and must happen more rapidly, and it will if 

an entire organization collectively wants it to happen,” says Patrick 

Dolberg, President and CEO of Holcim (US). What can employees 

do to help speed up change?

Wrap-Up
1 What key points do you take away from The Journey to Zero? 

How can you apply them to your day-to-day life?

2 What roles do families take in inspiring the need for greater 

safety? 

3 What do we do well, and where can we improve our safety 

performance?

4 How can you apply your unique combination of skills, talents 

and experience to increase safety and efficiency at work?
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“When we’re speaking of the lives of our employees and contractors, 
change can and must happen more rapidly, and it will if an entire 
organization collectively wants it to happen.” 
Patrick Dolberg, in Journey to Zero
President and CEO, Holcim (US) 

“We’ve learned safety is about passion, and that it must come first, 
and it must be personal.” 
Walt Precourt, in Journey to Zero
Holcim (US) Corporate Manager, Health, Safety & Security

All families deserve to expect that their loved ones will come  
home safe from work every day. Holcim’s Journey to Zero outlines  
the company’s safety achievements and the challenges ahead in  
the quest to reach zero workplace fatalities, injuries and near-misses. 
Through interviews and stories, it shows how building a culture of 
safety requires the personal commitment of every employee and 
every contractor to accept responsibility for their safety and the  
safety of those around them. 

Running time: 19 minutes
Bonus features focus on the role of the CEO in safety, Con-
tractor Safety, and “Safety First!” greetings in many languages. 
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